UNIVERSITY OF WARWICK

Proposal Form for the Establishment of a New University Research Centre (URC)

Please see the Guidelines for University Research Centres approved by the Senate when completing this form.  Further information is available via the following webpage:  
https://warwick.ac.uk/services/gov/committees/resc/urcs 

	1.
	General

	(a)
	Proposed name of the Research Centre:

	
	

	(b)
	Name and contact details of the person responsible for making the proposal:
	Name: 

	

	
	
	Job Title:

	

	
	
	Phone:
	

	
	
	Email:
	

	(c)
	Date submitted:
	

	2.
	Categorisation    
	For guidance on completion, refer to point 2 and annexe 3 
of URC Guidelines

	
	Considering the answers to all of the questions below and annexe 3 of the Guidelines on the establishment of a University Research Centre, please indicate what the proposed categorisation of the Research Centre is:
	
☐ Independent University Research Centre

☐ Substantive University Research Centre

☐ University Departmental Research Centre





	3.
	Aims and Objectives

	(a)
	What factors led to the proposal to establish the Centre?

	
	

	(b)
	What are the main aims of the Centre?

	
	

	(c)
	Describe how the centre will support and contribute to the University’s research strategy and/or the related departmental research strategy/strategies.

	
	

	(d)
	What objectives does the Centre hope to have met in its first 3 years of operation?

	
	

	(e)
	How will the Centre be distinct from a less formal research group?

	
	

	(f)
	Are there any key areas where greater co-ordination or development within and/or without the University will be created as a result of the establishment of this Centre?

	
	

	(g)
	What added value will the establishment of a University Research Centre provide that could not be achieved through existing institutional and/or departmental structures and University Research Centres?

	
	Reputational:  


	
	Intellectual:  


	
	Financial:  





	4.
	Funding 
	For guidance on completion, refer to point 7f  and annexe 1 
of URC Guidelines

	(a)
	Will the establishment of the Centre improve access to external sources of Funding?  
	☐ Yes  ☐ No



	
	If yes, explain why and how.

	
	 

	(b)
	What will be the projected main sources of additional external income for the Centre?

	
	

	(c)
	Are there any conditions of external funders of the Centre which need to be met?  
	☐ Yes  ☐ No

	
	If yes, explain what they are and how they will be incorporated into the constitution of the Centre.

	
	

	(d)
	What will be the projected additional income for the Centre in three years’ time?

	
	




	5.
	Management and Staffing
	For guidance on completion, refer to points 4, 5, 6 and annexe 1 of URC Guidelines

	(a)
	To which department(s), if any, will the Centre be administratively and operationally linked?

	
	

	(b)
	Which academic department(s) of the University have a known interest in the area of research which will be covered by the proposed Centre? 

	
	

	(c)
	What consultation has been undertaken with the academic departments who would have a particular interest in the Centre’s work?  

	
	

	(d)
	What is the proposed academic membership of the Centre and to which department(s) do they belong?

	
	

	(e)
	Who will have responsibility for the financial operation of the Centre?

	
	

	(f)
	What will be the procedure for appointing a Director of the Centre? (Refer to point 5 of RC.47/10-11 (revised 3) for guidance)

	
	

	(g)
	How long will the appointment of Director of the Centre be for?

	
	

	(h)
	Who is the proposed Director of the Centre?
	

	(i)
	Will there be a formally constituted Executive or Management Committee? 
(Refer to point 4 of RC.47/10-11 (revised 3) for guidance)
	☐ Yes  ☐ No

	
	If yes, please explain what its responsibilities will be.

	
	 

	(j)
	Will there be a formal Advisory Board? 
(Refer to point 6 of RC.47/10-11 (revised 3) for guidance)
	☐ Yes  ☐ No

	
	If yes, please explain what the rationale is for setting up a formal Advisory Board and state what investment in time and resources will be put in place to ensure that the Advisory Board is effective.

	
	

	(k)
	If there is going to be a formal Advisory Board, who are the proposed members?

	
	




	6.
	Activities

	(a)
	Identify any activities which could not be carried out in the department(s) or other University Research Centres if the newly proposed Centre did not exist.

	
	

	(b)
	What areas of research does the Centre intend to develop or grow?

	
	

	(c)
	Will the centre encourage interdisciplinary research which might not otherwise be carried out?  
	☐ Yes  ☐ No

	
	If yes, explain what and how.

	
	

	(d)
	Will the Centre encourage/aid postgraduate training and research? 
	☐ Yes  ☐ No

	
	If yes, state how, and state how it will contribute to another Centre or academic department’s activities and/or undertaking its own.

	
	

	(e)
	Is it intended that the Centre will have any involvement in teaching?
	☐ Yes  ☐ No

	
	If yes, state how will the Centre enhance the teaching programmes in the University?

	
	

	(f)
	Will the Centre be involved in the running of conferences in its research field? 
	☐ Yes  ☐ No

	
	If so, please provide some further information.

	
	

	(g)
	How will the work of the Centre be disseminated?

	
	

	For either (c), (d) or (e) above, if it is proposed to undertake its own teaching, the Centre should acknowledge the responsibility for abiding by the University teaching quality and assurance framework and the required student administration and support processes.




	7.
	Constitution
	For guidance on completion, refer to point 7 
of URC Guidelines

	
	Please attach a draft constitution that includes the following:


	
	Aims of the Centre:
	☐ Yes  ☐ No

	
	Membership:
	☐ Yes  ☐ No

	
	[bookmark: _GoBack]Directorship (including procedure for appointment, length of appointment, reporting)

	☐ Yes  ☐ No

	
	Details of Management Committee or Advisory Board (if appropriate)

	☐ Yes  ☐ No  ☐ N/A

	
	Financial Responsibility (if appropriate)
	☐ Yes  ☐ No  ☐ N/A



This form, together with the provisional proposed Constitution of the new URC should be submitted to the Secretariat of the Research Committee who will advise further on the process and requirements. Please note that this form and its contents may be used when periodically reviewing established University Research Centres.  
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