Centre for Tissue Image Analytics – Constitution 
1. Aims of the Centre
1. To establish an internationally recognised centre for Tissue Image Analytics, based on research excellence in the emerging area of computational pathology, in order to:
a. Develop the presence and organisation to compete for large programme grants and doctoral training centres in related areas;
b. Promote and support inter-disciplinary and cross-faculty research in the area of advanced computational pathology and related areas (as listed below);
c. Promote and support research in allied areas, such as integrated genomics, spatial transcriptomics, fused diagnostics and precision medicine;
d. Develop closer links with top international research institutes and work towards developing an international network for collaborative research;
e. Develop into an international centre of excellence for academia, NHS trusts and industry alike.
2. Conduct world-class research in:
a. Petascale computational pathology;
b. AI algorithms and predictive analytics for precision diagnostics and prognostics;
c. Development of computational tools for pathologists in collaboration with the industry;
d. Discovery of novel tissue based imaging and molecular biomarkers;
e. Better understanding of disease (especially cancer) pathology and progression;
f. Large-scale data management for digital pathology images, molecular data and linked clinical metadata;
g. Development of computational methods for clinical decision support systems;
h. Health economic impact of AI algorithms on the NHS patient care pathways;
i. Ethical implications of AI tools in clinical practice.
3. Work towards making societal and wide-ranging impact in the following ways:
a. Positive impact on the provision of improved healthcare for patients, especially those suffering from or suspected of having cancer;
b. Economic impact by commercialising cutting-edge algorithms;
c. To increase Warwick’s global outreach by equipping young researches from around the world to acquire specialised expertise and impart the expertise and knowledge for educational, healthcare and economic impact in their respective countries;
d. To disseminate lessons learned during our research and translation to develop clinical tools to a wider audience at the national level.

	2. Membership:

	Members of the Centre shall consist of academic and research staff, visiting and associate fellows of the University who have research interests in aspects computational pathology and AI.
Individuals who wish to be a member of the Centre should approach the Director who will seek confirmation from the Management Committee that their membership will enhance the Centre; requests to become members will not normally be refused.
Academic and research staff in other universities, governmental research agencies, appropriate industrial partners and NHS organisations may be nominated for associate membership by the Director to the Management Committee. Associate membership will be granted if there is a demonstrable benefit to the Centre.

	3. Directorship (including procedure for appointment, length of appointment, reporting):

	There shall be a Director who shall be appointed by the Board of the Faculty of Science, initially for a period of five years, the appointment being renewable. The Director shall be responsible to the Head of Department for the planning, direction and execution of the Centre's affairs.
Subsequent appointments of the Director will be for five years, the appointments being renewable.

	4. Financial Responsibility

	The Department of Computer Science will have the responsibility for the financial operation of the Centre.



